MEXAOYHAPOOHbB WA BECTCENNEP

[TOHEMY
HE BCE AIOBAT
XOAWTD
HA PABOTY

MNMPABOA
O BOBJIEHEHHOCTMH
COTPYOHMUKOB

.
page
o 3
U
7 ¢ 54

MATPUK JTEHCUMOHMU

ABTOP BECTCENINEPA «MATb NMOPOKOB KOMAHObI»

Kynutb kHUry Ha camte kniga.biz.ua >>>



http://kniga.biz.ua/book/management/90/6798/?utm_source=site&utm_medium=pdf&utm_content=6798

CONNEPKAHUE

BBEICHMC ..o 9
CERABKA ... 13
TITOK .. 15
Hacrb nepBast MEHCIDKED . ... 17
HaCTb BTOPASL. TTCHCHS ... 31
YaCThb TPETHSL. DKCIICPUMEHT ...\ 67
YacTb YyeTBepTast. B GOMBIIOM MACIITAOE ... 169
MOICIID ... 215
HeynoBIeTBOPEHHOCTD PAOOTOM ..o 217
LIeHa HEYIOBIETBOPEHHOCTH ... 219
TPY IEPBOIIPHUMHDBL ............oooviiiieeieeee e 221
VIIpaBieHue yAOBIECTBOPEHHOCTBIO PA6OTONM:
TIPEUMYIIECTBA W TIPETIATCTBHSL ... 224
BericHenune 1 KOppeKUys NPUYUH
HEYIOBIETBOPEHHOCTU PAOOTOM! ..o 229
Pa300P HMPHUMEPOB ... 238
KUICITY oo .248
MUCCHSI MEHEIDKEDA ..o 251
BITATOIAPHOCTHL ..ot 252
OO ABTOPEC ... 254

Kynutb kHUry Ha camte kniga.biz.ua >>>



http://kniga.biz.ua/book/management/90/6798/?utm_source=site&utm_medium=pdf&utm_content=6798

YACTb MNEPBAA

Meunegxep

Kynutb kHUry Ha camte kniga.biz.ua >>>



http://kniga.biz.ua/book/management/90/6798/?utm_source=site&utm_medium=pdf&utm_content=6798

BPAVMAH

Eme na 3ape csoei kapbepsl bparian beriu nnpuiies K O4HO3HAY-
HOMY BBIBO/IY: €My OYEHBb HPABUTCS OBITh MEHE/[KEPOM.

Ero BOCXHMIIAJI KaXK/AbIA ACIIEKT 9TOU padbOThl. 3AaHUMAJICS JIN
BparaH CTpaTern4eCKUuM INTAHUPOBAHUEM, OIO/IKETOM, KOHCYIIb-
THUPOBAHUEM HUJIN OLIEHKON ITPOU3BOAUTENBHOCTH, OH UyBCTBOBAI,
4TO HPOCTO CO3JAH JJISI YIPABIECHUSA NIOAbMU. [T0 Mepe Toro
K4K K HEMY — CPaBHUTEJIBHO MOJIOAOMY JIUJIEPY — HNPUXOHNII
BCE OONBINUI ycnex, bpatiaH ObICTPO HAYaJI OCO3HABATH, YTO,
OTKA43aBIIHCH OT MPOJIOJIKEHUS YIEOBI B KOJIJIE/IKE, OH HE CTaN
MeHee KBATM(PUITUPOBAHHBIM ITO CPABHEHHIO CO CBEPCTHUKAMU —
BBIITYCKHHUKAMM IIKOJI OU3HECA.

C Apyror CTOPOHBL, BBIOOPA, 11O CYLIECTBY, U HE ObLIO. [IprHa/I-
JIEKABIIHME HEOOTATOMY CEMENCTBY BEMIN MIAHTAIIMU I'PELKUX
opexoB B CepepHou KanudopHuu ABa rojia MOAPS/L TEP3AIU
CHJIBHBIE 3AMOPO3KH, IO3TOMY BPEMEHA HACTYIINJIN TSKEJIBIE.

BpaifaH ObUI CTAPIIUM U3 IATEPBIX ICTEN U €JUHCTBEHHBIM
y2K€ MOKUHYBIINM CEMbIO. OH YyBCTBOBAJI C€6s1 B OTBETE 34 CE-
MENHBIN OIOJKET. [laKe C y4ETOM CTHUIICHAUATIBHBIX IPOI'PAMM
Konnepxa cesiron el Mapuu yue6a bpatiana crasa Jj1si CEMbU
CEPBE3HBIM OPEMEHEM, 4 CIIELNUATU3ALNASA — TEOJOTUA U IICUXO-
JIOTUS — HE ONPAB/bIBAJIA BJIOXKEHHBIX CPEJICTB.

[Toaromy bpaitaH OTKIMKHYJICSI HA OObSIBJICHUE B T'A3€TE U ObLI
OPUHAT HA JOJDKHOCTD IMHEMHOI'O MEHE/KEPA HA KOHCEPBHOM
dadpuke Del Monte. Ciegyromue ABa rojila OH IIPOBEJ B 1IE€XAX,
3260TsCh, YTOOBI IOMUJOPBHL, 3€1€Has (PACOIb U (PPYKTOBBIE CMECH
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YacTb nepeas. MeHeaxep

KaK MOKHO 3(P(PEKTHUBHEE YIIAKOBBIBAJIN B OAHKH. BpariaH 110611
LIYTUTD C HOJYMHEHHBIMH, YTO BCETIA XOTEN MTOOBIBATD HA «(PEPME,
I7I€ BBIPAIUBAIOT (DPYKTOBBIE CMECH».

Korza OTIIOBCKHE Ca/ibl ONIPABUINCH OT HEYPOXKAs U (PUHAH-
COBas CUTYyAILMA B CEMbBE YIYUIINIACD, iepes bparianom Bcraia
JuieMMa. OH MOT JIMO6O BEPHYTBCA K y4eb€ U ITOJIYYUTD JJUILIOM,
1160 ocrarbcs B Del Monte, 171€ €ro BCKOPE 5K/1aJ10 Obl IIOBBIIIICHUE
U, BO3MOKHO, B TIEPCIEKTHBE YIIPABJICHHUE COOCTBEHHOU (PAOPUKO.
K oropuenuio poauresnen, bpaifan HeE BBIOPAJI HU TO HU JIPYTOE.

Perus y/I0BIETBOPUTH COOCTBEHHOE JIIOOOMBITCTBO, OH YCTPOUJI-
Cs1Ha paboTy HA €UHCTBEHHbIN B O61acTH 32711Ba CaH-OPaHIIUCKO
4ABTO34BOJ] U CJIEYIOIINE IIATHAAATH JIET 6€33200THO JIBUT'AJI-
Cs TIO KOPIIOPATUBHOM JIECTHULLE, TPOBOJA PABHOE KOJTUYECTBO
BPEMEHU HA IIPOUBBOJICTBE, B (PUHAHCOBOM M OPraHHU3aI[MOHHOM
oTHenax.

ElIte OH JKEHUJICS HA JIEBYIIIKE, 34 KOTOPOH YXAXKUBAJI B CTAPIINX
Knaccax. [Tapa nepeexasna B HEOOIBIION, HO PACTYIIHUI F'OPOJIOK
[Tne3anToH. [TOTOM B CEMBE MOSIBUJINCH JBOE CBIHOBEM U JIOYKA.

Korpa bpafiaHy UCTIOTHUIOCH TPUALATD HSATh, OH padboTa
BULIE-TIPE3UAECHTOM 10 IPOUBOCTBY IO HAYAJIOM JIJUHAMUYHOTO
UCHOJTHUTEIBHOT'O AUPEKTOPA ITO uMeHU KaTpuH Iletepcen.

Hepes HeCKOIBKO JIET ITOCIE ITpuxoad bpariana KaTpuH TM4HO
3aHUHTEPECOBAIACH €I'O CYAbOOI: €€ IIPUBJICKIIO COYETAHUE CKPOM-
HOT'O OOpa30BaHUs, pabOdeH 9TUKHU U XKEIAHUS yIUThC. OHA
raBaja bpanany pasjiynyHble 3aJaHUsA, YAEPKUBAA €I'0 B CBOEM

TMMOAPA3ACTICHUH, HO 3HAJIA, YTO BCYHO 3TO IIPOJO/IKATHCA HE MOXKET.

* O6nacts 3amuBa Can-GPAHIIHCKO — KPYITHBIA KOHCOMHIMPOBAHHDIA METPO-
TTOJTUTEHCKUH CTATUCTUYECKUIT apeart (aroMepanus-KoHypoaiys) B CeBepHOM
Kamdopuun, chopMHUpPOBABIINICT BOKPYT 3a11Ba CaH-PPAHITNCKO U HA3BAH-
HBIHF €10 UMEHEM. B I03KHOH 4aCTH aryioMepara HaxoauTca KpeMHueBast JomHa.
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AP/

OIHaX/1bl HEKMH 3HAKOMBIN PEKPYTEP O3BOHUI KATPpUH C 1pef-
JIO)KEHUEM IIPOHTU cobeceoBaHue Ha AOKHOCTL CEO B pacmo-
JIO’keHHOU B Kamn(pOpHUNCKOM AOINHE HEOOIBIION KOMITAHUH,
IIPOUBBOJISIIIEN CIIOPTUBHBIE TPEHAKEPBL. OHA HE COIVIACHIIAC,
HO MONPOCUIA TOPEKOMEH0OBATH HA 3Ty JJOJLKHOCTb Bpariana.

ITOCMOTPEB PE3IOME, B KOTOPOM HE OBLJIO YIIOMUHAHUH O BBIC-
1IeM O6PA30BAHNH, 3HAKOMBIH PEIINUJL, YTO MTAHCOB HET, OJHAKO,
4TOOBI C/Ie7aTh KaTPHUH NPUATHO, COIVIACUIICS YCTPOUTB CObe-
cepoBaHue. K €ero yauBIEHUIO, YEPE3 JIBE HEJIEU KJIMEHT IIEpe-
3BOHMUJI U COOOIINIL, UTO BpafiaH — «1ydIInii Ha JAHHBIA MOMEHT
KaHJUJaT> — INPHUHAT Ha AO/KHOCTE CEO JM]J Fitness Machines.

W Ha cOBECEIOBAHUU, U TTO3KE PAOOTOIATEIICH BIICUATIISIIO
B Bpariane ymeHue o61aThCs ¥ MIOHUMATh JIIOJICH U3 BCEX COILH-
aJIbHBIX C10€eB. Ka3anock, emy OTMHAKOBO KOM(POPTHO B LIEXY
U B 34JIE€ 3ACEAAHUI, 4 TAKOE COYETAHNE KOMIIETEHTHOCTH U HE-
MIPUXOTIUBOCTU PEJIKO BCTPETUIID Y PYKOBOJIUTEJICH /IAKE B TIPO-
MBIIIJIEHHBIX OTPACTIX.

Yo kacaercs Bpaitana, OH 4yBCTBOBAJI CEOSI KAK PpEOEHOK Ha 110
KOJIATHOU (PAOGPUKE U C YAOBOJBCTBUEM 3aHHUMAJICS JTIOOHUMBIM
JenoM. KoMnaHuu 3TO IO TOJIBKO Ha TIOJIB3Y.
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JMJ FITNESS MACHINES

JM]J 6bL71a pacoN0XKEeHA B MAHTEKE — CIAJIBHOM M CEJIbCKO-
XO3SUCTBEHHOM KAJIM(POPHUNCKOM TOPOJKE B CTA KMJIOMETPAX
K BOCTOKY OT CaH-®paHucko. KoManus Obly1a CPaBHUTEIBHO
MOJIO[As U IIEPBYIO AEKAAY CBOEI'O CYIIECTBOBAHUS €BA ICPKA-
JIACh HA I1J1aBY. BBIXKMJIA BO MHOI'OM O/1aT0/1apsl OTHOCHUTEIBHOM
JICHICBU3HE PA0OYEH CUJIBI B 9TOM PAHOHE U NOJAPAKAHUIO UH-
HOBAaIlUsIM KOHKYPEHTOB. HECMOTps HA YMEPEHHBIEC JOXO/HI,
JM]J ObL1a MEJIKMM UT'POKOM B 3TOM JJOBOJIBHO PaA3JpPOOJICHHON
OTPAC/IU U KOHTPOJIMPOBAIA MEHEE 4% PBIHKA, HE TTIOJHUMAACDH
B 3TOM OTHOILIECHUH BBIIIE ABAALATOIO MECTA.

B Kakoi-TO MOMEHT OCHOBATEb U 11epBbId CEO KOMIIaHUH
IOTEPSJI TEPIIEHUE, IIO3BOHUJI CIIELUAIUCTY 110 HAUMY, U TOT
B KOHIIE KOHIIOB HaIesa bpariana.

IlepBbIl rOJy PAOOTHI BBIAAJICSA HEJIETKUM U3-34 IYCTAKOBOTO,
HO HAJOEAJIUBOIO CyJIEOHOIO NPOLECCA, B KOTOPBIA BBA34J1ACh
JMJ. Kak Hu CTpaHHO, UMEHHO 3T4 CUTYyAIUA 1aia bpanany nep-
BYIO BO3MOKHOCTB IIPOSIBUTH CEOS KAK JINJIEPa U ITOOY1HIa €TI0
BHEAPUTDH PAJI CTPATETUYECKUX U3MEHECHUH.

Ciepyromue napy et bpanan nepecrpausain JM] Ha BCE J1a/ibL.
JJI1 BHEIIHEIO MU PA 3AMETHEE BCEI'O OBLJIO TO, YTO KOMIIAHUS
HAlIEJIMIACh UCKJIIOYHUTE/IbHO HA OOCIYKUBAHNUE OPIraHU3AIUM:
OOJIBHULL, TOCTUHUII, KOJIJIE/KEN U O3JOPOBUTEIBHBIX KJIYOOB.

Eme bpariian moompsaa HOBATOPCTBO U IIPUBEJ B KOMITAHUIO
U3 JPYI'UX OTPACJIEN HECKOJBKUX TAJTAHTINBBIX NHXKECHEPOB
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JMJ Fitness Machines

U CIIOPTUBHBIX IICUXOJIOTOB. B pe3ynprare BeIpOCIa HE TOJIBKO
LIEHA IIPOAYKLIMH, HO U — HEBEPOSTHO — CIIPOC HA HEE.

OJHAKO IIPU BCEH BAXKHOCTU 9TUX U3MECHECHUNU HUYTO HE OKa-
34J10 Ha JOJIIOCPOYHBIN ycrexX JMJ TaKOro BJNUAHUSA, KAK BKJIA[
Bpariana B KOPHOPATUBHYIO KYJIBTYPY.

Kak 1 60JIBIIMHCTBO APYTUX IPOU3BOJUTEIIEH B 3TOH OTPACIIH,
KOMIIAHHIO IIPECJIEAOBAIN JOBOJIbHO CHUJIbHAA TEKYYKA KaJPOB,
HM3KHI MOPAJIbHBIN JyX U HENPEACKA3yeMas IIPOU3BOLUTEIIb-
HOCTDb TPYy/A4, 4 TAKXKE IIOCTOAHHBIA CTPAX HPOTUBOCTOSHUSA
c npo@cor3oM. bpaiiaH 3Ha1, 4TO /1714 ycrexa JMJ Bce 3To Ipu-
JIETCS U3BMEHUTD.

34 KaKHUX-TO JIBA I'OJld €r0 KOMAH/IE y/Aa/I0Ch OAHATD JIOSJIb-
HOCTbD U JyX KOJUICKTHBA HA HEOBIBAJIYIO BEICOTY. HUueM He npumMe-
4aTenbHAs KOMITAaHUs 13 Kamn@OpHUICKOM JOJIMHEL BAPYT CTA/14
06pPa3LOM IO YAEPKAHUIO U YAOBJIETBOPEHHOCTU COTPYLHUKOB,
4 OTpAaCJIEBBIE HATPAJb! «JIyUIINI pab0OTOAATEb> IEPECTAIHN
YMEMIATHCA B CTEKJIIHHOM MIKa(y B BECTUOIOE.

Korga »KypHa/IHUCThL CIIpAlINBaan bpariaHa, B 4eM CEKPET
ycrexa, O6bI9HO OH CKPOMHO OTBEYAJI, YTO IIPOCTO OTHOCHUTCA
KJIIOJAM TaK, KAK XO4ET, YTOOBI OTHOCUJIUCH K HEMY. B 11€J10M Tak
OHO M ObLIO, YYUTBIBAA, YTO HACTOAMYIO, YETKYIO METOJJUKY OH
TAaK 1 HE COOPMYIUPOBAIIL.

Ho B TOM K€ CTENEHU, B KOTOPOU bpariaH HA TyOINKE OTKA3bI-
BAJICSI OT JIABPOB OPIr'dHU3ATOPA KYJIBTYPHOU PEBOJIIOLINN B KOM-
MIAHWU, B JYLIE€ OH OYEHb I'OPJUJICS TEM, YTO /1AJI CBOUM JIIOJ M,
OCOOEHHO HA HEBBICOKUX JOJDKHOCTSX, YIOBJICTBOPSIOIIYIO UX
JIOCTOMHYIO pab0TYy — JIVUIIYIO B 9TOM PafOHE. DTO HAIOIHSIO
JIeATEIbHOCTb BpalfaHa CMBICJIOM B 6OJIBIIECH CTENICHU, YEM JIIOOBIE
MHHOBALIUU U [IOKA3ATEC/IN BBIPYYKU.

M noaToMy IpO/1aka KOMIIAHUH CTAJIA JIJIS1 HETO 60JIE3HEHHBIM
yAapOM.
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SEMJIETPACEHUWE

C puHAHCOBOM TOYKHU 3peHMs JM] BBIIVIA/IE/IA BIIOJIHE HEMIOXO
JI18 9ACTHOU KOMITAHWH CPEJHUX PA3MEPOB. [10] pyKOBOICTBOM
bparana ona naTHaALATE JIET MTOAPS/L IIOKA3bIBAIA COJIUIHbIE
PE3YABTATHI U CTA6MJIBHO 3aHUMAJIA TTO3UIIUIO TPETHETO, A UHOIIA
U BTOPOI'O UI'POKA B OTPACIH. YBAKAEMBIN OPEH/JI, Ky4a JCHET
Ha CYETY, OTCYTCTBUE JOJII'OB U IIOBOJOB JIs OIIACEHU.

W TyT rpsAnysa rpom.

Kak-To pa3 B Wall Street Journal mosiBuiach HEH6OJIbITAS 3AMET-
Ka. B 1Byx a63a11ax co00111a/10Ch, 4TO Nike IogyMbIBA€T BONTH
Ha PBIHOK TPEHAKEPHOT'O O60PYIOBAHUSA. BOIBIIMHCTBO YMUTATE-
JIEW, HABEPHOE, HE OOPATUIIN HA 3TY HOBOCTb HUKAKOI'O BHUMAHMS,
HO JI71s1 BpartaHa 3TO 6bLIN IIEPBBIE PACKATHI I'POMA.

LenmHas peakiiys Ha4yaaach ABYyMs AHAMU 1103Ke, Korga Nike
IyOIMYHO OO'BABUIIA O IIJIAHAX TpUoOpeTeHusd FlexPro, KpyIiHer-
Iero KOHKypeHTa JMJ. M Ty T ke KOMITAHUU, KOTOPbBIE JECATUICTHU-
SIMU PadOTAIN HE3ABUCUMO, HAYaJIM I'OTOBHUTHCS K IIOIVIOLECHHUIO
KOHIVTIOMEPATAMHU, yoKE BIAJEBIINMU OPEHAAMU BO MHOXKECTBE
OTPAC/IEN 1 3AMHTEPECOBABIINMUCA PHIHKOM TPEHAXKEPOB. 111
Bpariana 1 NATUCOT HATHUJIECATH €O COTPYAHHUKOB 3TO TOXE ObLIO
JIMIIb BOIIPOCOM BPEMEHU.
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MMOTJIOUIEHUE

Bcero uepes HECKOIBKO THEH ITOCIIE BBIXO/A CyIbOOHOCHOM 3aAMET-
KM bpanaH 1 ero COBET TUPEKTOPOB IIPUIIINA K HEYTEMNUTETBHOMY
BBIBOAY: JM] IpUAETCA IPOAABATH, IPUYEM IIPOAABATDH OBICTPO.
HecMOTps HA BCIO TAXKECTb PELIEHU, OTPULATE OYEBUJHOE
HE MOI' HU bpafiaH, HU KOMITAHUS B 1IEJIOM: HEJIb3s OBbLIIO TAHYTH
JIO TIOCJIEJHETO, A IOTOM OOHAPYKUTh, YTO OH, COTPYAHUKH 1 AKIIH-
OHEPBI IIOCJIE MHOI'UX JIET YIIOPHOT'O TPY/1d OCTAIHUCH Y PA3OUTOIO
KOpbIT4. [ToaTOMY BpaitaH NO3BOHWUI PYTY, PA6OTABIIEMY B UHBE-
CTHUIIMOHHOM 6aHKe B CaH-PPAHIUCKO, U ITIOIIPOCHJI €I'0 IO/IBICKATh
MOKYHATEN. JIJIs1 KOMITIAHUU, KOTOPYIO OH JIIOOUJI BCEM CEPLIEM.
Boobmie rosops, Pk CUMIICOH 6bLT HE CTOIBKO APYI'OM, CKOJIBKO
CTAPBIM 3HAKOMBIM. OHHU LIEJIBIH I'OJ )KUJIU B OJHOU KOMHATE
B ob6mexxnuTuu Kosnemxa cesaTou Jebl Mapuu U, XOTsI HUKOT/A
HE GBI OCOOEHHO GJIM3KH, CYMEIN COXPAHUTb KOHTAKT.
Bbparian Bcerga cunTa PUKa HEBEPOATHO YMHBIM U MHOI'AA
32064BHBIM, HO IIPU 3TOM HAXAJIbHBIM U HEYYTKUM. M TEM HE MEHEE
HE JIIOOUTD €TO OBLIIO IPOCTO HEBO3MOXKHO. Kak BpariaH OO bACHSI
JKE€HE, PUK BCeria 4yBCTBOBAJI, KOIJJd HAUMHACT IIEPEXO/IUTD YEPTY,
4 IOTOM HCIPABJISJICS, COBEPIIAS YTO-HUOY/b ITO-HACTOSIIEMY
XOpo1ee.
HecmoTps HAa CBOM Xapakrep, PUK czesal O4eHb YCIICIIHYIO
Kapbepy U 3apaboTa] PENYTAMIO OJJHOT'O U3 JIYUIIUX UHBECTH-
IJMOHHBIX 6AHKUPOB B cTpaHe. OH J1aXKe CTAJI CBOETO pO/id 3HAME-

HUTOCTBIO B 3TOM OOJIACTH.

25 . .
Kynutb kHUry Ha cante kniga.biz.ua >>>



http://kniga.biz.ua/book/management/90/6798/?utm_source=site&utm_medium=pdf&utm_content=6798

YacTb nepeasn. MeHepxep

Ha niepsb1ii 3B0HOK bpariana PUK OTBETHII B CBOEM CTHIIC.

— 3Ha4uT, Te6€ BCE JKE HAJJOEJIO )KUTh B 3TON JIbIpE? — IO IPA3-
HUJI OH.

Bparian 6bU1 HE B TOM HACTPOEHHUH.

— Boo6me-To s )kuBy B OOJIACTH 32JIMBA, 4 B JOJIHHY €3XKy
Ha paboTy. MHE 3TO COBEPHICHHO HE MemaeT. [Tocaymai, Mmae
IIPaB/a HA/I0 IPOAATH KOMIIAHUIO.

— [Touemy?

— YV MeHnsa HeT Bioopa. Nike Tonbpko uto kynuna FlexPro, u, eciin
OBITATHCS KOHKYPHUPOBATH C TAKUMU I'MTAHTAMH, HAC IIPOCTO
COMHYT.

— A, IOHATHO. {l YTO-TO YHUTAJI HA TY TEMY. — PUK, BUZIIMO, HETTIO
IIPOJIMCTAJ KAKHE-TO OyMaru. — Bbl HE CIUIIKOM TOPONUTECH?

— Bce B KOHIIE KOHIIOB U TaK IIOKUHYT KOPabib, HO YMHBIE
OOBIYHO YXOJIAT NEPBBIMHU.

— He mocnioputiib, — COrnacuiics PUk. — Tak Tl XOU€IIb, YTOObI
s1 IOMOT T€6€ HANMTU MOKYIATEII?

— COBEPIIEHHO BEPHO, IPUYEM TAKOI'O, KOTOPOMY Hallld KOM-
IIaHUA CTpaT@FI/I‘ICCKI/I IIOAXOOUT N KOTOprI;I IIOHUMACT Hamory
YHUKAJIbHYIO IIEHHOCTD.

— M B yeM JKe 3aK/II09AeTCA BAIlld YHUKAJIbHASA IEHHOCTb? — PHK
COpamuBal 6€3 UPpOHUU. EMY AEMCTBUTENBHO BAXKHO OBLIO 3TO
3HATh.

— Y HAC cepbe3Has 101 PIHKA, TJIe-TO B parioHe 20%. OTpacib
JIOBOJIBHO Pa3/IpO6IeHHAs, HO MBI KDENIKO JIEPKUMCS HA BTOPOM
WA TPEThEM MecTe. CMOTPA KAK HAPE3ATh TOPT.

Pux npomonyail. bparas 11ogyBCcTBOBAJI, YTO OH 3aIIUCBIBAET,
U IPOJOJIKIIL

— A eme y HaC COMUAHBIN OAIAHC, U3BECTHBIN OPEH], XOPOIINE
MEPCIEKTUBBI IO MTPOJAXKaM Ha CJIEIYIONIUE IATh KBAPTAJIOB
U JIOBOJIBHO MHOTI'O ITATEHTOB, KOTOPBIE OYAYT ACHCTBOBATD EIIE
napy JeT.
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MoraoweHne

— TToka Bce xopomo. PEIHOK pacTerT?

bpariaH 3HaJ OTPAC/b HE XYK€ JPYTIUX U 6€3 KOJIcOaHUN
OTBETUJL:

— ITo IPOIrHO3aM B CJIEAYIOWIEM I'OAY BBIPACTET HA 9%, HO 1 Iy-
Malo, 9TO OyJIeT OJINKE K IBEHA/IITATH.

— A BBl OIVIMYHO NOTPYJAHINUCH B CBOCH ITTyXOMAHHU.

Bparian 3Ha)1 PUKa IOCTATOYHO XOPOLIO, YTOOBI 11O JOCTOUHCTBY
OLIEHUTDb €JKUM KOMIIJIMMEHT.

— Jla, pe3yabTaThl y HaC Xopomue. ECTh eme OJuH MOMEHT,
KOTOPBIH, I0-MOEMY, JOJIKEH 3HATb [IOTEHLUAJIbHBII IIOKYIIATEb.

BparaH 3a1yMancs, CTOUT JIU IIPOJOJIKATD U HAIIPAIINUBATHCS
H4 OYE€PEAHYIO HACMEIIKY.

— YV Hac caMblil BBICOKUI YPOBEHbD YOBJICTBOPECHHOCTH COTPY/I-
HUKOB B OTPACIU. BOOGIIIE rOBOPSI, MBI OJJHUA U3 JIYUIIUX HA PHIHKE
B LIEJIOM U BXO/JIUM B HATBHJECAT NydlInuX padorogarener CIHIA
cpeay CpeAHUX NPENIPUATUN.

CHavaya PUK He CKa3aJ1 HU CJIOBA, 4 TOTOM (DBIPKHYJL:

— XM, IEUCTBUTENBHO. [IpUAeTCA TIOAHATD MOIO OLIEHKY HA I1APY
COTEH JJOJIAPOB.

— DTO TAKas MIyTKa?

B rosioce bpariana 1ocIslaJIoCh pasgpakeHue, I1I03ToMy Puk
CJ1a1 HA3a/1.

— ATebsa IpOCTO NOAPA3HUBAIO. KOHEUHO, BBl OUEHD CTAPATINICH
c(hOPMUPOBATH XOPOHTYIO KOPIIOPATUBHYIO KYJIBTYDY, U 51 065134~
TEJILHO 00 3TOM YIIOMAHY.

Omn cenan nayasy.

— Ho g He x0uy Tebda 0O6MaAHBIBATD. [T0-MO€eMY, 3TO BPAJ JIU
CEPbE3HO IIOBJIMACT HA LIEHY KOMITAHUU.

— Boo611e-To JOMKHO HOBIHAT.

BpafiaH 3HAJ, 9TO 3aIUIIAETCSI U TOBOPUT C OOUJION, HO HU-
4ero HE MOT' C COO0M nojie/1aTh. PUK, KaK OOBIYHO, HE CTaJl MHUH-

JAJIbHMUYATh.
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YacTb nepeasn. MeHepxep

— A 1o-MoO€eMmy, He JO/KHO. Korja g4 cMOTpIo Ha KOMIIAHUIO,
MHE HUHTEPECHO, KAK OBICTPO PACTET PBIHOK, KAKYIO JI0JIIO 3TOT'O
PBIHKA KOHTPOJIUPYET OHA U CMOXKET JIN ITY LOJIIO YBEIUYUTD.
A BCE 3TUJIMPUKA U CEHTUMEHTAJIBIINHA HE 110 MOEU 4acTu. Ecin
OHM UMEIOT KAKOE-TO 3HAYEHHUE, ITO B JIIOOOM CIIyda€ OTPAZUTCA
Ha UTOTOBBIX MOKA34ATENAX.

HuuTo He 3a/¢eBay10 bpariana 60/blie, YeM HAMEKH Ha CEHTH-
MEHTAJILHOCTD. EMY 3aX0TE/I0Ch 6POCUTDH TPYOKY U IMO3BOHUTD
KOMY-HHUOY/b €II1€, HO OH 3HAJL, UYTO 3TO HE B MHTEPECAX KOMITAHUU.
KToMy ke B IiTyOUHE YN OH ONACAJICS, YTO €TI0 TUHHUYHBIH IPYT
pas.

[ToaTOMY OH 3aJ€PKAJI JbIXAHHUE.

— 3Haernib, PUK, *HOT/A THI BE/ICITH CEO5T KAK ITOCTIE/THSIS CKOTHHA.

Pux paccmestics:

— Ho Beab THI MEHS BCE PaBHO at06ulilb. [Ipasaa, bparan?
U 3Haemb 4To? f Te6€ NOMOTY IPOAATH TBOIO KOMITAHHIO TAK, KAK
HUMKTO HE IIPOAACT.

bpaiiaH HE OTBETUJL, IO3TOMY PUK IPOJOJIKUIL 60JIEE TPUMU-
pI/ITCJIbeIM TOHOM:

— Cuymaii, HOMMU MEHS NPABUJIBHO. Y€CTHO IroBOps, 110-
CJIEHUE NECATD JIET 51 BDEMS OT BPDEMEHHU CJIEJINJI 32 TOOOU U JM].
5 TOBOJIBHO XOPOMIO CE6€E MPECTABIIAIO BAIIN JOCTHXKEHUA. Y MEHS
B IIOABAJIE JAKE CTOUT BALI JUIUIITUYECKUI TPEHAKED.

bparian npuHAI CiepKAHHbIE U3BUHEHU:

— B o6emMm, gai Ha Heie/ie 3HATh, YTO HaM HaJ0 CAEIATh.

— B yerBepr nepe3BoHIo. Bce 6yAeT BIydIIeM BH/IE, IPYKHUIIIC.

BpariaH DonpoIajcsa U HOBECUJ TPYOKY. PUK COBEPIIEHHO
HE U3MEHMJICA. A CAMOE YAUBUTEJIBHOE, YTO €I'0 BCE PABHO HEBO3-

MOXHO HCHABH/ICTD.
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[TPOJAHO

PuK 1O3BOHMII BYeTBEPI. BpaiiaH 0:K1/1a/1 yC/IbIIIATh OO0 yCIIeXax —
B KOHIIE KOHIIOB, €TI0 APYT 6bLJI OTHUM U3 JIYUIIINX B CBOEIH OOIACTH,
HO PE3Y/AbTATHI IIPEB3OLLIN BCE OKUAAHUA. OKA3aJI0Ch, 4TO PUK
yoKE OIPEJIENU MOKYIIATEIS U JOTOBOPUIICS O HE(POPMAIBHONU
IPEABAPUTEIBHOM IieHE. BOIbIIEH, 4eM MOXKHO C€6€ ITPE/ICTABUTb.

PUK BEJIMKOJIEITHO UCIIOIb30BA IIPEUMYIIECTBO IIEPBOI'O X044
Y PA3BIIPBIBAJI CBOIO CTPATETUIO KAK 10 HOTAM. [TOTEHIIMAIBHOIO
IOKYIIATEJISI OH IIPU3BIBAJI TOPOIIUTHCS, [IOKA IPYI'UE IIPETCHICHTEI
HE IOAHSAIM LIEHY, 3TO CJEJIAJI0 €ro 4y Th Ieapee. bpaiiana ke on
HOATAJIKUBAJL JEHCTBOBATD 0 TOI'O, KAK B UI'PY BCTYIIAT KOHKY-
PEHTBL, HAd OTKPBITOM PBIHKE CTAHET TECHO U IEHHOCTh KOMITAHNUH
YMEHBIIIHATCH.

B pesynbrare BCero yepes noaTopbl HEJEINU TENEKOH(EPEHITUI,
BHU3HUTOB U IIEPErOBOPOB Bparian noanucan 6yMaru U nepeaal
KOHTPOJIb Ha/l KOMITAHUEH KPYITHEUIIIEMY B CTPAHE ITIOCTABIIUKY
MEJUIIUHCKOrO 060pyAoBaHus. [IOTOM OH IPU3HABAJICH, YTO

KIIOCJICACTBHUAM DTOI'O IIdra OBLT COBCPHICHHO HC I'OTOB.
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OJHUM PbIBKOM

JM]J He 6b11a 115 TOKYTATE 1 [IEPBBIM IPHOOPETECHUEM, U KOMAH/IA
JHUPEKTOPOB BbIOPAJIA KPAMHE AIPECCUBHYIO CTPATEIUIO UHTE-
rpapguu. OHU CYUTAIU, YTO JIy4lle ACHUCTBOBATD PEIINTEIbHO
U MAaKCHUMAJIBHO COKPATUTD IIEPEXOAHBIN IIEPHUOJ, IIYCTh JAKE
IIEHOU CIIa/ja: MHAYE OXKUJAHUA IEPEPACTYT B ANMATUIO U CTPAX.
«DTO KAK OJHHUM PBIBKOM CHATD IJIACTBIPb», — NOACHWI uX CEO,
IIPEXK/IEC YEM YEPHUIIA HA JOI'OBOPE YCIIE/IN BBICOXHYTh.

B nutanax 6bp10 HEMEJIEHHOE IEPEUMEHOBAHNE KOMIIAHUH,
HA4YWUHAA C IIPUBETCTBUSA IIPU OTBETE HA TEIEPOHHBIE 3BOHKH
U 3AKAHYUBAS BBIBECKOM HA 3laHUU. PyKOBOAUTEIN, KOTOPBIE
HE BIIMCBIBAJIMCH B JJonArocpounsle miaanel (CEO nmouyrn Bcerna
OKA3BIBAETCS B UX UUCJIE), KAK MOKHO OBICTPEE JOJIKHBI ObLITH YUTH.
[Tocneaqnuit AeHsb AJid bpariana HaCTYIIUII BCETO Y€PE3 HENIEIIIO
TIOCJIE TOTO, KAK OH IIPO/IAJI KOMITAHUIO.

Bce cemp 1Hen bparian Xoani1 Ha TPOTATEIbHbBIE IPOIAJIbHbIE
06€1bl U MEPOIIPUATUS, OTMEYAS 3ABCPILICHUE CyIECTBOBAHUS
CKPOMHOMH M4JIEHBKOHN HE3ABUCUMOI KOMHNAaHUH. OH IT1IyOOKO
LEHUJI 61arOJAPHOCTD U IPUBA3AHHOCTD COTPYJLHUKOB —
OCOOEHHO CTAPBIX PA0OUUX, Ubsl X KU3Hb PE3KO U3MEHUJIACH 34 I'O/LBI
€TI0 PYKOBO/ICTBA, — HO BCE 3TO HACTOJIBKO €I'0 BBIMATBHIBAJIO U I10-
JABJISAJIO, YTO B 1€ OH HE MOI JOXKAATbCS, KOIJA BCE 3TO KOHYUTCA.

W BOT JOXK/JIUBBIM IIITHUYHBIM BEYEPOM, KOI'/1d BCE YoKE YIILIN
JIOMOH, bpaiiaH yIIaKOBAJI BEIIIH B CBOEM KAOWHETE U B ITIOCJICTHU
Pas BbIIIE] 32 BOPOTA. BITEPEB 171434, OH CEJI B MALIUHY U yeXall,
JIyMas O TOM, KaK )KUTb JTAJIBIIIE.
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